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PLENARIES 

 
Annemie Grosshauser: Sustaining resilience 
After our two major topics of this consultation, Building and Restoring Resilience, we will “close the 
bag” by looking at how we can sustain resilience as broken vessels in a risky and often spiritually 
challenging environment.  What helps us to anchor these building blocks in our daily ministry life and 
team?  Which conditions do we need to put in place to nourish a resilient spirit that can withstand 
the challenges?  We will draw from everyone’s learning and deepen our knowledge in the table 
groups. 
 
Tony Horsfall: Devotions – “Down but not out – resilience in the life of Paul” 
Although he is not everyone’s favourite Bible character, we can’t help but admire not only Paul’s 
great work for God in mission, but also his remarkable resilience in coping with so much hardship, 
suffering and opposition.  What was the secret of his endurance (one of his favourite words)?  We 
will look at some key passages from 2 Corinthians, the epistle in which he reveals much more about 
himself than in any of his other letters, and in which he reminds that ‘we have this treasure in jars of 
clay’. 
 
Frauke Schaefer (1): Knowing and Growing Resilience in Cross-Cultural Workers 
Increased adversity in cross-cultural contexts challenges organizations and care providers to become 
more aware of the resilience characteristics of their workers. This awareness will not only inform pre-
field training but also proactive plans to build biological, psychological, and spiritual resilience of 
workers during preparation and initial adjustment.  
 
Frauke Schaefer (2): Maintaining and Restoring Emotional and Spiritual Wellbeing 
Under circumstances of increased adversity and trauma regular follow-up to identify support needs is 
as crucial as crisis care after traumatic events. The focus here is on aspects of ongoing member care 
that deserve attention such as building supportive communities and a grace filled culture, helping 
people to express strong emotions in lament, assisting them to connect with God in the midst of 
distress, and supporting the process of forgiveness.  
 
Scott Shaum: God's Shaping us in His Love and Purposes Amidst Life's Adversities 
As paradoxical as it seems, God in his wisdom has designed the human soul to require sufferings of 
various kinds in the redemptive process.  This is a jolting truth.  “Why?” is such a normal human 
response to such realities.  However, God is offering us something more substantial than mere 
insight - he offers himself to us.  Thus, “how” is a wiser question to dwell upon.  How is God inviting 
us deeper into himself amidst life’s pains?  How do these biblical realities impact how we provide 
care for others amidst their deepest pains in life and ministry? 
 
 

WORKSHOPS 
 
Alex Galloway: Recovering from personal and secondary trauma 
Today if you care for missionaries, you will hear traumatic stories.  This workshop will address:   

 How do we help workers recover?   
 How do we keep from being traumatized ourselves? 
 How do we help others who are experiencing compassion fatigue? 
 What are practical tools, interventions and resources I can use? 



 
Annemie Grosshauser: Building Resilience in Teams 
Healthy Resilience depends on a number of internal and external factors like emotional and spiritual 
maturity, health behavior, self-awareness, social integration.  A vital pillar of team resilience is 
community and the way it is valued and practiced.  Henri Nouwen describes Community as “the fruit 
of our capacity to make the interests of others more important than our own”.  In this interactive 
workshop we will look at this fruit and the components that cause the fruit to ripen or to rot.  Please 
bring your ideas and resources that you have found helpful in this context. 
 
Phil Harper: Hostage Taking: My ministry 
Crisis management and hostage situations are now 'when’ and not 'if'. In 2015 there were 148 
incidents involving 287 aid workers, victims of major attacks, with 109 killed, 110 wounded and 79 
kidnapped (68 survived). The incidents occurred in 25 countries, predominantly Syria, Yemen, South 
Sudan and Afghanistan having the highest incidents, second only to Somalia in terms of attacks per 
number of aid workers.  This workshop provides a better understanding as to how to serve 
within hostile environments where leaders can achieve an early golden hour grip at local and Board 
level.  
 
Tim Herbert: Building resilience in Singles 
Single mission workers can be some of the most resilient workers in a team.  Making up more than 
half of the total workforce in some agencies, they can also be uniquely vulnerable to specific 
pressures.  We will examine what these are and how they might be mitigated. 
 
Mihai Lundell: Understanding Generation Y & Z 
Also known as Millennials, Generation Y are those who reached adulthood around the turn of the 
millennium.  Generation Z are those who have just recently reached adulthood (around 2015).  This 
workshop will take a closer look at their world, including their values, priorities, behavioral patterns, 
and tendencies.  We will discuss both challenges and opportunities for mission and effective member 
care to this next generation of inter-cultural workers. 
 
Tamara Lundell: Creative & Contemplative Worship, Scripture and Prayer 
 
Frauke Schaefer: Resilient restoration - Spiritual and emotional healing in community 
Taking the content of her plenary talks deeper, Frauke and her husband Charlie will facilitate a 
discussion of practical action steps that can be taken by workers, organizations, and communities to 
promote spiritual and emotional healing from trauma for those serving in high risk environments 
where high levels of stress are chronic and the risk of re-traumatization is high. 
 
Debbie Schuster: Treasure in the Jars: Intimacy with Christ, our Source for Resilience 
In this experiential workshop, we’ll explore ways of making ourselves available and responding to 
God’s invitations to intimacy as the foundation for becoming a resilient people. 
 
Scott Shaum: Being God’s Comforting Presence to Others Amidst Suffering 
Caregivers have the profound honor of companioning others amidst their sufferings.  We want to 
avoid the potential hazard of working against God’s redemptive purposes in others’ lives through 
suffering.  We will clarify God’s invitations in seasons of adversity and ways caregivers can guide the 
development of resiliency through deeper personal communion with God and the slow movement 
toward embracing suffering’s place in life and ministry. 
 
Maria Techow: Equipping for resilience in Third Culture Kids 
Moving abroad for a period of time can be a great and challenging transition for both children and 
adults, not to mention moving back to one's passport country and readjusting after an international 



posting.  For children to thrive and better cope with these circumstances it is of great significance 
that they form and maintain secure relationships.  Children need to experience a "sense of 
coherence" about their lives and the challenges that arise, thus experiencing TCK-life as 
comprehensive, manageable, and meaningful.  
 
In this workshop Maria will present and illustrate ways to work with children and illustrate how to 
use the book, as well as other means as ways of equipping for resilience in TCK's . 
 
Jonathan Ward/Mihai Lundell: Follow up from Monday’s Introduction to Member Care. 
This will be a ‘talkshop’ followup to Monday’s workshop, giving participants to ask more questions to 
help them process what they have learned. 
 
 
 
 


